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‘omm ssion not accept Draft MSR
-Compllance with CDPH Orders

Ra,g _|re RLECWD submit a long-term
- 0f ratlonal and financial plan by 2-1-2011

- *Dlrect staff to explore possible
‘Reorganization of RLECWD with adjacent
water providers



SIGKGROUND -« e

Sisependent Special District
2 DJJFI'J(‘"E formed in 1948 to provide water
Se1vice (and sewer service until 1976)
2 l"'e square ES

-*f’4“616 metered accounts (14,750
~ residents)

“e \Water Supply — Ground Water
* 5-member Board of Directors (at-large)

'| H



PRIMAR IS UES-J-"

SERASEU on public health and safety concerns, the
Disthict 5 subject to two Compliance Orders
Lnuej y CDPH and subject to a building
is@rlum

- _J \A} ter Supply is not adequate to meet current
=demand

-::'W ter Pressure has been a problem

-® Backflow prevention and cross-connection
program may be deficient
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SnfiEstricture Deficiency

= Inajeg ate number of wells to meet potable
W,lts" & fire flow requirements

= I[m equate Rates

- ..-.u-_.__-

=== “Rates are not sufficient to construct the wells

_....-!-" -
—— ‘TO meet water Supply concerns
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SECONDARYLISSUES:

—

aalagement turnover/lack of
Of Jamﬂ ional stability

Emagﬂ al Integrity
= L'ack of Operating Reserves
__t:, On- Gomg Concern

_-"'"

- —lack of sound Financial and Management
- Practices

= Operating losses

= —
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Lagice Jui-: oNng range financial plan

2 [preelele ll ate operational & maintenance
,)rcw ices and procedures

—= @_n compliance with state reporting
== 'requwements

_,:_—-I—-'

—

- —lack of annual backflow prevention and cross-
- connection review and inspection
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SADISTHCHNAS a number' of unmet
Of JJﬂ] ational needs in several different
r]_rgr ‘-;:.-3:

_-

i J ancial uncertainty based on audited
_5_—, Sfinancial statements

::Based on the number of issues, the
~ District may have difficulty in meeting all
of the objectives In a timely manner
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CDR2k 'Rrequi!rgment-s —

> Fgrlmc: Cost $7.5 million

> COPE has drafted a Notice of Application
= Ac( eptance to set aside the funds

= 'DIS’[I’ICt needs a rate increase of $5.46 per
~ month or $10.92 bi- -monthly to qualify for
State loan
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PISHHCt CompliancerEfforts™

SADIStfict constructed one high capacity well,
8500 gpm (Well was not used)

2 Db rict has acquired three well sites

o istrict has drilled one test well — not yet

= production

=
=) District has Implemented a 3-phase rate
Increase (rate surcharge) for development
of wells to comply with CDPH
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DISHICt CompliancesEffort

SADJStHct still has an estimated rate

dénc‘ja ey of $10.92 bi-monthly to qualify
jolFState Loan

- D}b rlct has not yet Initiated the Prop 218

= __,e ‘0cess to implement the required rate
jncrease

_e District required reporting to CDPH appear
to be problematic

\ W



—

-
-

NEXTESTERS . -
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> LARCO €] ‘establish benchmarks

2 | AECo) r‘; |n|t|ate a more detailed
Qggrcc lzatlon Study; or

%,E’ C ‘can reguest Reorganization Proposals
"surroundmg water providers and then
— dopt a Resolution to initiate Reorganization if
= the Proposals address the concerns identified in

this report



AL COBenchimarks

=

RIEC\WDrshall provide monthly updates to
BRIECVV/Dishall' adopt a Resolution to initiate an
¢ Jéc Uate rate increase pursuant to Prop 218 by
, 2011

= uCWD shall develop a 5-year financial &
—== Gperatlonal plan to address infrastructure and

_-.—l'

~ organizational deficiencies by Feb 1, 2011

-* RLECWD shall comply with CDPH reporting and
monitoring requirements immediately




Raofefel izat;i,oant-ers} —

SMIARGO may initiate a reorganization if that
ShBNgE! is consistent with a
reg,g imendation or conclusion of a study
==slch ‘as an MSR (GC 56375)

""§acramento LAFCo policies also provide
— “that a Reorganization may be triggered by
an identified threat to Public Health and
Safety
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ORGANIZAT 10N

DETERVIE NAT”@NS

SRPbliciservice costs of proposal that the
eommission: is authorizing are likely to be less
mm or substantially similar to the costs of
enatlve means of providing service; and

‘éorganlzatlon that I1s authorized by the
_.__ prmmlssmn promotes public access and
= accountability for community service needs and

financial resources”

—
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LAFCe "VAL THON
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.\/a]u ation oL e consistent with' Sacramento LAFCo
Policlas Fafet d to Reorganlzatlons

J]VlfOﬂl’né aI Evaluation

LARCOYe Id also consider:

— PL C m;l;lealth and Safety Issues
e UTlcfary Issues

—— = "I?mployee Issues

——

== "‘*_""Retlrement Issues

_ __..."

— Representation Issues
— Financial Issues



AT06 EVALUATION

=

SEVallation of Proposed: Service Plans:
=0Ganian alternative service entity provide a
511;‘ ilar- or better level of service to the area

= D« mg Reorganized without negatively
| " = mpactmg ItS current service area

:E'-.=; Does the alternative service provider have the
- technical and managerial expertise to operate
a larger system and fix the problems



REO G-ANlZATlON-l-SwSU sa"

2 Af) a]“r"c* native Service provider may not be
pterested In annexing a district that Is having
WIiiGUIies for a number of reasons

2 Aflfle mg District may not be able to raise rates
if satepayers INn the service territory do not
== approve a rate increase through the Prop 218
=u-,,é‘ﬁrocess

~ » New district might not be able to accurately
assess the amount of deferred maintenance and
financial risk that may exist (actual condition of
all water production and distribution systems)
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