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Standard District Policy 3.3
Delegations of Authority



S M U D No. SDP 3.3 Date: 3/5/05

SACRAMENTO MUNICIPAL UTILITY DISTRICT

Section Subject

STANDARD

DISTRICT ORGANIZATION AND DELEGATIONS OF AUTHORITY

POLICY ADMINISTRATION
= PHILOSOPHY Certain authority has been delegated to the General Manager to operate and
§ manage the District business operations. The General Manager re-delegates
z most of this authority to the Executive Management Committee (EM)
g members who then may re-delegate that authority to the lowest appropriate
g level of management. While authority may be re-delegated downward,
o responsibility is not.
%i POLICY The General Manager delegates powers and duties to the Executive
é% Management Committee Members. The EMs are authorized to act on all
e matters within their own areas of responsibility. The EMs approve

programs or projects within their approved budgets unless the Board or the
General Manager reserves approval. The EMs must obtain General
Manager approval through the Budget Office for non-budgeted and over-
budget items or for significant changes to approved budget plans or
programs. For purposes of this authority document, the Executive
Management Committee members are defined as the General Manager,
Assistant General Managers, District’s General Counsel, Chief Financial
Officer and Chief Information Officer. The Special Assistant to the Board
has Manager-level authority.

The General Manager further authorizes the EMs to re-delegate their
authority. Such delegations must be specific and in writing. Authority
delegated to Managers/Directors may be further delegated with EM
approval as noted on the delegation matrices. Managers must obtain EM
approval through the Budget Office for non budgeted and over-budget items
or for significant changes to approved budget plans or programs. In
addition, authorities are limited to changes for which the managers have
budget authority.

District management has a responsibility to keep the General Manager
informed of issues and matters for which they are responsible. When policy
direction is not clear, the General Manager’s approval on a proper course of
action shall be obtained in advance.

SPENDING LIMITS  Board expenditures are documented in resolution 87-4-55 and resolution
03-08-07 - District Procurement Policy, dated August 21, 2003. The Board
has delegated other expenditure authority limits for various types of
transactions to the General Manager. These types and limits appear in the
Delegations of Authority.

The EMs have final approval authority for purchases within their direct area
PURCHASING of responsibility. They may re-delegate that authority. SDP 3.3.1 —
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SM U D No. SDP 3.3 Date: 3/5/05
SACRAMENTO MUNICIPAL UTILITY DISTRICT
Section Subject
STANDARD
DISTRICT ORGANIZATION AND DELEGATIONS OF AUTHORITY
POLICY ADMINISTRATION
DELEGATIONS Delegations of Authority — Procurement and Contracts sets forth the
expenditure authorization levels.
PERSONNEL The approved budget contains the staffing and payroll limits for each
DELEGATIONS Department. Within that budget, the department manager approves most

Replaces SDP 3.3 - Delegation of Authority,

dated Oct. 1998

CONCURRENCE &
COORDINATION

FORMAL
REDELEGATIONS

TEMPORARY
REDELEGATIONS

matters that involve hiring, performance management, discipline and pay.
Certain non-budgeted personnel transactions require the approval of the
respective Executive Management member, the Chief Financial Officer
and/or the General Manager. Personnel rules and regulations governing
civil service employees are set forth in the MUD Act and the District’s
Civil Service Rules.

The General Manager must approve terminations for cause, failure of
probation or suspensions of 15 days or longer for any civil service
employee or General Manager appointed employee.

EMs must consult the General Manager before making hiring decisions for
Manager or Director positions. These appointments require the signature
approval of the General Manager.

Individuals with delegated authority must get appropriate agreement from
other organizational units before approving certain commitments and
transactions. Check the comment column in the Delegations of Authority
matrices before approving these commitments and transactions.

Any position holding authority may re-delegate all or part of that authority.
Formal notice of re-delegation must be in writing, identify the individual,
state the duration of the authorization, have appropriate approval and copies
sent to the Manager, Accounting and Controller, Supervisor, Receivables,
Receipts and Payments (RRP) Manager, Supply Chain, Legal, and Human
Resources. The Accounting department shall maintain these re-delegations
of authority. SMUD Form No. 2574-SAP Security Authorization Request
is required for all re-delegations for SAP Requisition approval and requires
the applicable EM signature.

Temporary re-delegations may be handled less formally to reduce
paperwork and administrative overhead. Consider using one of the
following methods:

* Do not re-delegate. Usually signature items can wait a short time or be
approved at a higher level.

Date
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S M U D No. SDP 3.3 Date: 3/5/05
SACRAMENTO MUNICIPAL UTILITY DISTRICT
Section Subject
STANDARD
DISTRICT ORGANIZATION AND DELEGATIONS OF AUTHORITY
POLICY ADMINISTRATION
* For an expected small number of signature items generated during your
absence, attach a copy of the approved re-delegation to the item instead
of sending out formal notification.
* Appoint a permanent back-up for absences.
g | DELEGATE Employees who have approval authority must be sure that:
%= | RESPONSIBILITIES
= A. They follow all applicable Board policies, District policies, directives
3 and procedures.
B. They commit only those funds that are within the approved budget.
C. They follow proper purchasing and contracting procedures.
D. They make bid evaluations, contract terms and specifications in the best
interests of the District.
E. They coordinate across organizational lines to get Legal and other
appropriate reviews and approvals prior to making a commitment.
DELEGATION OF The District’s Delegation of Authority Matrices are separated into three
AUTHORITY distinct SDPs:
MATRICES

1) SDP 3.3.1 — Delegation of Authority — Procurement & Contracts (issued
8/16/04)

2) SDP 3.3.2 — Delegation of Authority — Wholesale Energy & Gas
Contracts (not issued yet)

3) SDP 3.3.3 — Delegation of Authority — General Categories (not issued

yet)

Date

Mar. 2005 Approved:

Jan Schori SDP 3.3, Page 3 of 3



S M U D No. SDP3.3 Date: 3/5/05

SACRAMENTO MUNICIPAL UTILITY DISTRICT

Replaces SDP 3.3 - Delegation of Authorit

index, dated August 2004

Section Subject

]S)rfs,ﬁg‘él;l) ORGANIZATION AND DELEGATIONS OF AUTHORITY

POLICY ADMINISTRATION INDEX
CATEGORY Section Number'
401K Administrative SErvice AQreEmMENTS.........cccvie ittt e e sne e e anreas 7.2
A0TK PIan AMENAMENES .......ciiiitiiiiei ittt eb et b e ea e nesr b sneen e re e 71
457 Administrative Service AQreEmMENLS ..........coiiiiiiie e 7.2
457 Plan AMENAMENTS .......coiiiiiiiiei et eb et b e bt ae e nesresr e sneenenre e 71
AccoUNt AdJUSTMENTS......c.ccciiiiiiccr e ssse s s s s s s s smsse e e s n e s e meeesmn e e s an e s snnensanessnenasnnen 1.0
Acquisition Of Surplus Federal Materials And EQUIPMENt.........coooiiiiiiiiiiiieeeeeeeee e 12.1
Acquisition Of Surplus Federal Property ..o 16.1
Adjust Electric Service Accounts For Billing Errors, Conformance With Rates ............cccoccoviiiiiinens 1.2
Adjust Electric Service Accounts Not Related To Billing ErrOrs .........cocooveiiiiiniiniin e 1.1
Adjust Energy Efficiency Loans Not Related To Billing EfrOrs ...........cooooiiiiniiniin e 1.3
Advances and Reimbursements to Contract Agents (Claims against SMUD) ..........ccoccoooiiiiiiinienne 3.1
o 1YY g (T o T 2.0
Advertising — JOb OpPOrtUNItIES. . ... ... e
................................................................................................................................................................... 21
Advertising — Legal NOCES. . ... 2.2
Agreements for Gas Purchases, Sales, Brokering, Exchanges, Storage, and Transportation.............. 6.1
Agreements for Power Purchases, Sales, Brokering, Exchanges, etc. .........cccooooiiiiiiiiiiiiiie 52
Air Emission Reduction Credits Purchases (ERCS) .........ccoiiiiiiiiiiiii e SDP 3.3.1 #3.1
Air Quality Permit APPlICAtIONS ... e et e e nn e e eneeeenes SDP 3.3.1 #3.0
AMENd 401K @NA 457 PIAN ...ttt et e e e e e e e e e e e e ne e e neeeaneeeeseeeaeeeaneeeenneas 71
Approval Of Premium Payments And Broker Fees (INSUranCe)...........coooeeieeieeneeneeiee e SDP 3.3.1 #2.1
Association Memberships-DiStriCt ..........oo i 12.2
Association Memberships-Employee (Initial Entry and Renewals, District Financed) .............ccccoeeee. 11.1
Awards-Procurement & CONraCtS..........oo it e e e SDP 3.3.1
Benefits Premium Payments. .. .. ..o SDP 3.3.1#2.4
Bid REQUEST — USE SAP ... ..ttt ettt et e et e e ee e et e e ne e e aneeeanneeene e enneeeneeeennan SDP 3.3.1
Billing Approval - Public Agency Hearing Transcripts, Court Reporters, Filing, etc. .........c.coccvieieenen. 17.1
Books, Subscriptions, PErOQICAIS .............ooooiiiiiiee et et 12.3
BOX RENTAI EXPENSES......oeeiiiei ettt ettt et e e e et e et e e ae e e ne e e s eeeaneeeaneeanneeamteeeaneeeanns 12.7
Broker Fees (INSUranCe), APPIOVAIS.........coiuiiiiiiiiiieiieitee ettt sttt b e eane s SDP 3.3.1 #21
Brokering, Gas CONrACES .......c.eii et e e e e e e ae e e e mee e eneeeeeeamteeeeeeeenes 6.1
Brokering, POWEI CONIFACES.... ... . ittt et e e e e e e e emne e ene e emeeeeneeeenee 52
BUIK Mail EXPENSES ... ettt ettt ettt e ettt et e e e et e e s e e e nee e meeaameeeaseeeaneeaneeeamneeanneeeannen 12.7
Cancel Or Settle (EIECHIC SEIVICES) ......oiuiiiiiieiieieee bbb 8.1
Cancellation or Placement Of PoliCieS (INSUFANCE) .......cc.eiiuiiriiiniiiiiiiieriie et SDP 3.3.1#2.2
Cancellation or Placement of Employee Benefits Policies, Insurance,Contracts.................c....o. SDP 3.3.1#2.3
Claim Release From Pole LitIgation .............coiiiiiiiiiieee e 17.2
Claims Against SMUD ..o s n e e n e 3.0
Claims By SIMUD ..........oo o rs s rsses s s s s es s ee e e s sm e s m e s sm e s messmessaessanssasssassssnesssesssesnessnnssnnssnnssnes 4.0
Competitive ProCUrEMENT. . ... .. e SDP 3.3.1Pg. 4
Construction or Craft MaintenanCe SEIVICES .........cccecciiiiiriiieiieeee e SDP 3.3.1 #4.3
Consulting Services (ProfeSSIONal) ..........ccociiiiiiiiiie et et e e nre e sree e snree e SDP 3.3.1#4.4
Contracts & ProCurement AWAIAS. ..........eu i et SDP 3.3.1#4.0
Contract Expenditures Within Approved Budget (Joint VENtUre) ..........cccocvveiee e 15.1
Contractor StatemMENt EXPENSES .......ooi ittt sre e e e e e e re e enes 12.5
L0041 T E= T - T 6.0
pwe Mar. 2005 Approved: Jan Schori SDP 3.3, Page 1 of 7

" Unless otherwise noted, these items are covered in SDP 3.3 Matrix



S M U D No. SDP3.3 Date: 3/5/05

SACRAMENTO MUNICIPAL UTILITY DISTRICT

Replaces SDP 3.3 - Delegation of Authorit

index, dated August 2004

Section Subject

]S)rfSA,ll,\II?I‘él;D ORGANIZATION AND DELEGATIONS OF AUTHORITY

POLICY ADMINISTRATION INDEX
CATEGORY Section Number'
L0041 T E= T o T 5.0
Court Reporters (Billing APPIOVaAL). ... ..uuiti et e e aaaaas
................................................................................................................................................................... 171
Craft or Construction MaintenanCe SEIVICES .........cccceciiiriiiiiniiieere e SDP 3.3.1#4.3
Credit Collection - Small Claims, Court Fees, And Related EXpenses............ccccovceevciiiceieeee s 12.4
Credit RAtING EXPENSES .......viiiiii ettt ettt st e et e et e e ae e e s seesseeeseeesnseasteasnbeeeaneeeanns 12.5
Debt Issue Related Expense and Debt Service Payments, Trustee Fees.........ccccccoovviiiiieeeeeeeien, 251
(D=3 (=1 ¢ = [ 020 ¢ 1 0 7=T 0 =11 o] o F 7.0
Dental Insurance - Payment to Agent For Paid Claims ...........coccoiiiiiiiiiiieeeeeeee e 3.2
Designate District Representative - Small Claims Court ...........cooiiiiiiiiieeeeeee e 18.1
Destruction of Records - Establish Record Retention Schedule..............ocooiiiiiiiiiieee, 18.2
DIreCt PrOCUIEMENL. . .. ..o et ae e SDP 3.3.1 Pg. 4
Direct Procurement from Government Entities. ... ... ..o SDP 3.3.1#4.7
Direct Procurement from Non-Profit Entities. ....... ..o SDP 3.3.1#4.8
Direct Procurement for Trial/Pilot/R&D/Proof of Concept..........coeiiiiiiie SDP 3.3.1#4.9
Disability Payments, Short and Long Term (Claims)........ccoco i 3.3
Discharge for Cause -or Rejection During Probationary Period..............ccccoieiiiiiiniinenenee e 9.1
Distribution Plant - Specific WA/WO (USE SAP) ...ttt et 26.1
Easement and Rights-of-Way Grants Over District Real Property............coooiiiiiiiiiiiii e 16.2
[T [0 or= 1[0 F= LI 1 = o o Y 9.2
LY o £y TR L= o 8.0
Emergency Procurement or Contracts of Materials & Supplies, Services or Construction ............... SDP 3.3.1 #4.10
Emergency Withdrawal Authorization for 457 Participants ............cccciiiiiii e 7.3
Employee Benefits Premium Payments..... ... SDP 3.3.1 #2.4
Employee Severance INCENTIVE ... 9.3
Employee Status NOtIfICatioN..........cooi i 9.4
Employee Time Sheet APProval ... e e e e e e e e ennnes 9.13
Employee TranSactions ........coccceiiiiiieimiinisisiissr s s s s s s s sans s nnn s 9.0
Energy Efficiency (CUSTOMEI) ... e s sme e sme e mn e s e n e mn e 10.0
Energy EffiCienCy Projects ... sssmer e s s s s s s s s s sssmn s e s s s s nasnme e e e nnn 201
Energy Efficiency LOans, AQre@mMENTES. ..........iii i 10.1
Energy Efficiency Loans, Changing Loan Terms And Conditions...........cccoiiiiiiiiii e 10.2
Energy Efficiency Loans, Subordination of District UCC-1 ... 10.6
Energy Efficiency Program Incentive Payments Or Rebates..........cccoooieiiiiiiiii e 104
Energy Efficiency/Renewable Projects...........cooo i e 10.5, 201
Energy Efficient Loans, Write Off Uncollectible LOans...........ccooiiiiiiiiiiiiiie e 10.3
Energy Related Service Agreements (Gas).......c.vuiuiuiuiiiiii i 6.2
Energy Related Service Agreements (POWET)..... ... 5.4
Escrow Investments (Treasury TranSactionS) ........coooiiiiiiiiiiiiiee e 25.2
Establish 401K and 457 Plan Admin. Service AGreements..........o.coiiiiiiiiiiei i 7.2
Establish Temporary Service At CuStOMEr'S EXPENSE ........ooviiiiiiiiieieeieeeeiee et 8.2
e =T gL [T T €= Eo T O] 1= Lo £ 6.1
EXchanges, POWET CONIFACES ........coiiiieiiieie ettt e e e e e e e s s e e eneeeneeenteesneeennes 52
Expenses, Miscellaneous Employee Related ... 11.0
Expenses, Miscellaneous GENEral ..........coooiiiiiiiiiiiiircir s s s s ns s s s 12.0
Extension Limited Term Appointments. ... e
................................................................................................................................................................... 9.12
pwe Mar. 2005 Approved: Jan Schori SDP 3.3, Page 2 of 7
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S M U D No. SDP3.3 Date: 3/5/05

SACRAMENTO MUNICIPAL UTILITY DISTRICT

Replaces SDP 3.3 - Delegation of Authorit

index, dated August 2004

Section Subject

]S)rfg,ll?l[g‘él;l) ORGANIZATION AND DELEGATIONS OF AUTHORITY

POLICY ADMINISTRATION INDEX
CATEGORY Section Number'
Financial Reports - Credit Ratings, Contractor Statements, €tC. .......cccccccooevciiiiieie e, 12.5
Gas PUIrChases CONMFACES. ........eiiiuiiiiiiie ettt 6.1
L€T=Y 4 L= LI U 3 o] 4 | O SP SDP 3.3.1 #0.0
General Plant WA/WO (USE SAP)....co ittt ettt nbe e e e e e eneeas 26.2
Generation and Bulk Transmission Facilities - New Construction WA/WO (Use SAP) ........ccceeeeienee. 26.3
Generation Facilities - Modify Existing Facilities WA/WO (US€ SAP) .......cccoeiiiiieiieeeeeseeeeree e 26.4
Government Tort Claim Settlement without Suit Filed.............cooi e 34
Grant Easement and Rights of Way Over District Real Property ..o 16.2
Hazardous Waste/Material And Land Transaction Expenses (See Land Acquisitions)............c.ccccce..... 16.11
Hiring Incentives - Recruitment/SIgning ...........cooo oot 11.2
Housing Purchase Assistance/Home BUyOUL ..............oooiiiiiiiiiee e 11.3
Incentive Payments or Rebates (See Energy EffiCiency)........cooueeviiiiiiii e, 104
o T = T b o 1T o E] = SRR 12.7
INfOrMation TECANOIOQY .......ceiiiiiiii ettt ettt e e e e et e e s ennneee s SDP 3.3.1 Pg. 3
Install, Relocate Or Remove Facilities At Customer’'s EXpense..........c..cooiiieiiiiiiiie e 8.3
L L= - o T o= PP SDP 3.3.1 -#2.0
INtErchange AQrEEIMENT ... ettt sttt et st sbe bbb 5.1
Investments (Treasury TranSACHONS)........c.viii ittt st 25.3
o] oI N e V=T 4 (13T PP PP PRPOPPPRP 21
Joint Pole/Trench Transactions .........cccceiiiiiriininnssr s enans 14.0
Joint Trenching By ULITILIES .........eeiiiiiei e e e 141
Joint Pole Interest, Purchase, Lease Or SAlE ............cooiiiiiiiiiiiiie e 14.3
Joint Venture Advances (Payments For Project Development).........cccoooeeveevienieniesiecee e 15.2
JPAJJOINE VENTUIE ... e s e s e s smessmessme s e s e s e s me s e s e s mesemnsemn s mnssmnnmenmensmnnnss 15.0
JPA/Joint Venture Contract Expenditures (within approved budget)..............cocooiii, 151
JPA/Joint Venture Project Development Contract Or Agreement...........ccooceevceeeeieecciee e 15.3
LaD COSES ..ttt e h e et h e n e r e re e nenneean e 11.4
Land TranSactions.........ccccumiieiiiiinini i 16.0
Leases or Rentals (Land EXCIUAEA) .........ooiiiiiiiiieeeee et SDP 3.3.1#4.5
Leases or Rental (Land) - From Outside Party ............cocooiiiiiiiieese e 16.7
Leases or Rental (Land) - TO OutSide Party ..........c.cooiiiiiiiieeee e 16.8
= o - 17.0
Legal NOtICE AQVEITISING ......eeeieiiiie et e e s e e s e b e e e enbe e e e e nnes 2.2
Limited Term Appointment EXteNSIONS. ...
............................................................................................................................................................ 9.12
Loans (Energy Efficiency-CUSIOMET)..... ...t
............................................................................................................................................................ 10.0
Lobbyist Employer Report (State FOrm 635).........iuiuiiiiii
............................................................................................................................................................ 17.3
Long Term Disability PaymMENntS ..o e 3.3
Maintenance Services (Construction or Craft)...........coiiiiiieiieeeeeee e SDP 3.3.1#4.3
Manual Checks, Machine Checks, Transfer To Trustees and Paying Agents (Treasury)................. 254
pwe Mar. 2005 Approved: Jan Schori SDP 3.3, Page 3 of 7

" Unless otherwise noted, these items are covered in SDP 3.3 Matrix



S M U D No. SDP3.3 Date: 3/5/05

SACRAMENTO MUNICIPAL UTILITY DISTRICT

Replaces SDP 3.3 - Delegation of Authorit

index, dated August 2004

Section Subject

]S)rfsll,\g)l‘él;l) ORGANIZATION AND DELEGATIONS OF AUTHORITY

POLICY ADMINISTRATION INDEX
CATEGORY Section Number'
Materials And Supplies (Operational INVENTOIY).......cooouiiiiiiiie e SDP 3.3.1 #4.1
Materials And Supplies (Non Operational INVENTOTY) .........cooiiiiiiiiiiiiiiiiee e SDP 3.3.1 #4.2
Materials, Stationery and Supplies - Withdrawals From Stock ...........cccceeviiiiiiiiiiiecc e, 18.3
Meal REIMDUISEMENT. ..o it e et e e ettt e e s et e e e e st e e e e anbeeeeenteeeeenneas 9.5
Meal Reimbursement (OVEIIME)........c.oiiiiii e 9.8
Medical Examinations - Including Lab And Other Related Costs..........ccccccooviiiiiiiiiicciccceeeee e, 114
Merit Increases (EXEMP/PAS — PlIP). .. .o 9.6a
Merit Increases (NON-EXEMPL). .. ..o e 9.6b
Merit Increases (Regular OF SPECIAI) .........ccuuiiiiiiie e e e e e e e e e e enannes 9.6
Miscellaneous Cat@gOries .........ccccccerriiiiiiiiissmerer s ssssssssme e e e e e s ss s s ssmse e e e e es s s s s ssmn e e e e e eesassssnnnenenesassnsnnn 18.0
Miscellaneous Employee Related EXPENSEeSs ........ccccviimirinnimnninmsn s s s snne s 11.0
Miscellaneous General EXPENSES.........cccooiiiiiiiiiiiiieinr s csmmn s sms e mmn e s 12.0
Miscellaneous Reimbursable Employee EXPENSES ..........uueiiiiiiiiiiiiiiiiiee e 9.7
Modify Existing Generation Facilities Work Orders (US€ SAP).......coooiiiiiiiiiiii e 26.4
New Construction Work Orders (USE SAP)........iiiiii ettt e e e e eneee e e ennees 26.3
New Material For Construction Or Customer’s Convenience (Sales)........ccccocveviiiiieeiiiieeeeeieee e 22.1
On-Site Personal Property ClIaiMm .........c.ooii ittt e et e e e ente e e e eneeeeeneees 3.5
L@ 10T o Y=Y (1 T T 2.3
Other Claims AQaiNSt SIMUD .........cooiiiiiieie ettt seese e st e seesseensesneeeneeennes 3.10
Other Energy Related Service Agreements (Power Contracts).........cccoeeeveeeieiceccv e 5.4
Other Energy Related Service Agreements (Gas CoNtracts).........ccceveerierienieiin e 6.2
Other Miscellaneous Services and EXPENSES .........coouiiiiiiiiiiieeecee ettt 12.6
Overtime Meal ReIMDUISEMENT..........ociiieee et eneesneeenees 9.8
Payment of Assessments for Public Improvements (Land) .........cccccoeeiiiieiiien e 16.3
Payments for Items Outside SDP Policy Authorization..............c.coiiiiiiiiii e SDP 3.3.1 #0.1
PaYroll REGISTEN ...ttt e e e e ettt e e e e e e e e e e e e e e e e e aanteeeeaaeeeaaannes 9.9
Payroll and WithROIdING TaXES .........ueiiiiiiiee et e e e e e e e e e e e e e s annnes 23.1
Performance Incentive Program (PIP — EXeMP/PAS). ..o 9.6a
Periodicals, BOOKS, SUDSCIIPLIONS ......ccoiiiiiiiiiiiiiie ettt e et e e e e e e e re e e e e e eeannes 12.3
Permits, MiSCellan@0uS EXPENSES.......coooiiiiiiiiiiiiiiiieie ettt ettt aeaeaeaaasaessssssssstasssssssssssnrnrnrnrenenes 12.7
Permits/Permit AppliCations...... . SDP 3.3.1 #3.01
PERS TaX PAYMENLS .....cociiietiecee ettt ettt et e ettt e st e e sase e e nseeesaeesaseesnsaeeneesnseesnseennns 23.2
PERS Disability Retirement On Behalf Of EMPIOYEE ........cccuvieeiieiece e 9.10
Personal Injury Liability SEHEMENT ..........ooeeee e 3.6
Personal Property Claim (ONSite). ........iuiiiiiii i e e e e e aa s
................................................................................................................................................................... 3.5
Personal Vehicle Use for Temporary Change in HQ...........cooiiiiiiii s e 9.13
Petty Cash Purchases of Services or SUPPIIES........cccuiiiiieeiie ittt 18.4
PIP (Performance Incentive Program-EXempt/PAS)........coiiiiiiiiii e 9.6a
Placement or Cancellation of Employee Benefits Policies, Insurance,Contracts.................c..cccoce.i SDP 3.3.1#2.3
Placement or Cancellation of PoIliCieS (INSUFANCE) ........cccveeeiuieiciiecee ettt SDP 3.3.1#2.2
Pole Litigation Claim REIEASE. ..........iuiiiiii e
................................................................................................................................................................... 17.2
Pole Ownership ConveyanCe AQreEMENT............cccuieiiieiieieeiiecetee st e et et ee e sre e st e e tee e saaeesreeeneeeeseeenes 14.2
Position ACtion REQUESE (PAR).......ccuiieie ettt e et et s e st e e e b e e e sase e sareesnteeeseeeenns 9.1
Postage Meter Costs, Box Rental, Indicia, Permits, Bulk Mail, And Related Expenses......................... 12.7
pwe Mar. 2005 Approved: Jan Schori SDP 3.3, Page 4 of 7
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S M U D No. SDP3.3 Date: 3/5/05

SACRAMENTO MUNICIPAL UTILITY DISTRICT

Replaces SDP 3.3 - Delegation of Authorit

index, dated August 2004

Section Subject

]S)'fSA’ll?IIi)Iél;D ORGANIZATION AND DELEGATIONS OF AUTHORITY

POLICY ADMINISTRATION INDEX
CATEGORY Section Number'
Power Purchase Agreements for Terms Greater Than 2 Years and less Than 5 Years....................... 5.3
POoWer PUrChase CONIACES .........cciiiiiiieiiiti ittt r et nr e 52
Power Sales, Brokering, EXChanges, €1C. ..........ouiiiiiiii e 52
Premium Payments And Broker Fees, Approval Of (INSUraNCe)........cccceecueeeiieecieeiciee e SDP 3.3.1 #2.1
Procurements & Contracts AWards ...........cc.coieiiuiiiiiiiiin s SDP 3.3.1 #4.0
Procurement-CompetitiVe. ... SDP 3.3.1Pg. 4
Procurement PriNCIPIES. ... SDP 3.3.1 Pg. 1
Procurement RUIES. ... ... e e et SDP 3.3.1 Pg. 2
Professional Consulting & General SErviCes. ... ... ..ot SDP 3.3.1#4.4
Professionals Retained by Legal staff (billing approval).............coooiiiiiiii
................................................................................................................................................................... 171
Projects (Energy EfficienCy/RenNewables) ... ssssnsas 20.0
Property Damage Liability Settlement ...........oc.oo i 3.7
Property Settlement and Release of Liability for Claims by SMUD...........ccccooiiiiiiiiieeeeen 4.1
o] o =T AT 1= =T TR RPN 233
Provisions in Conformance With Rates, Rules And Regulations (Electric Services)..........ccccvcvviennnen. 8.4
Public Agency Hearings Transcripts (Billing APProval) ...........ooiiiiiiieiieeieeeeeeeeee e 171
Purchase, Lease, Or Sale Of JOINt POIE INEIESt .........ooooiiieeeeeee e 14.3
Purchase Of Air Emission Reduction Credits (ERCS) .........ooiiiiiiiiiicieeeeeeeeeeeeree e SDP 3.3.1 #3.1
Purchase Requests (See Procurement & Contracts AWards) .........ccccoveeiiiiiiiiiiiiieneeeeeeeeeee SDP 3.3.1
Purchases and Contracts (see Procurement & Contracts Awards).........c.cusrnsemnsemnsemnsennsenssenssnns SDP 3.3.1#4.0
Purchases (Land) - Over 110% Of APPraiSal ...........cooeieeiiiiiiiie s 16.4
Purchases (Land) - Within 110% Of APPraiSal ...........ccceoiiiiiiiieii e e 16.5
L@ 71 (o7 = 10 T = T T | RS 16.6
Rates, Rules & Regulations, Electric Services ProviSions ..........c.cccooevieiieiienee e 8.4
Recording, Notary, And Other Minor Fees (See Land Transactions) ..........c.cccucveveeieeneeneeneeneeseeneen 16.11
Records Destruction — Establish Record Retention Schedule..............ccoooiiiiiiiiiiiiic,
................................................................................................................................................................... 18.2
Recruitment/Signing Incentive (See HiriNg INCENLIVES).........cciiiiiiieieeeeeeeseesee e 11.2
REAEIEGATIONS. ...t e e e SDP 3.3.1 Pg. 3
Rejection of Claim or Of Petition For Late Claim ............cooieiiiiieiie e 3.8
Rejection During Probationary Period. ... ... e 9.1
Relocate, Install or Remove Facilities at Customer's EXpense............coooiiiiiiiiiiiiiiiicieeeeen
................................................................................................................................................................... 8.3
Relocation Expenses For New Employees ANd Transfers ........cccocvviiiinieeieeieeeeee e 115
Rental or Lease (Land) - From OUtSIAE Party...........ccoocieiieiiiieesiecee et 16.7
Rental or Lease (Land) - TO OULSIAE Party ...........ccveiieiieiieiesee ettt s see e eeesree 16.8
Rental or Lease (Land EXCIUAEA).........coui ittt enee e enneen SDP 3.3.1#4.5
Repair Accident Damage - Specific WA/WO (USE SAP).........coiiiiiiiiiieeie ettt 26.5
Report of Lobbyist Employer (State FOrm 635) ........ccooiiiiieiieeeieeseesee et 17.3
Request for Proposal (USE SAP). .. ... e SDP 3.3.1
Rights of Way and Easement Grants over District Real Property............c.coooiiiiiiiiiiiiie 16.2
Routine WA (60 Man-days, 15 Poles/Span) (USE SAP).......cccoiiiiiiieiieiie e nnees 26.6
Sale of Equipment, Materials, Supplies And SCrap ........cccccceriiricccssmemrnnnnns s ssseeeeee e 22.0
Sale of Surplus Emission Reduction CreditS.............ooiiiiiiiiiiiiiicce e SDP 3.3.1 #3.0
SalES, GAS CONIFACES.....ciiiiiiiiii ettt 6.1
pwe Mar. 2005 Approved: Jan Schori SDP 3.3, Page 5 of 7

" Unless otherwise noted, these items are covered in SDP 3.3 Matrix



S M U D No. SDP3.3 Date: 3/5/05

SACRAMENTO MUNICIPAL UTILITY DISTRICT

Replaces SDP 3.3 - Delegation of Authorit

index, dated August 2004

Section Subject

]S:)rf‘s,;g‘él;l) ORGANIZATION AND DELEGATIONS OF AUTHORITY

POLICY ADMINISTRATION INDEX
CATEGORY Section Number'
T2 1= o o SRS 16.9
Sales, New Material for Construction or Customer’s Convenience, Surplus Material or Scrap....... 221
Sales, POWET CONIFACES ....cociiiiiii ittt e e e et e e e e abe e e e e st e e e e snbee e e enteeeeennees 5.2
Sales, Used Automotive Equipment (Pink SHP).......ccooiniiiii e 22,2
Sales and Surcharge (Tax PaymMeENtS) .......coooiiiiiiiiiiiie et e e e e 23.4
Schedule Coordination Services, Power CONtracts .........cooiciviiiiiiiee i 5.2
Services, Professional or MaintenanCe ..........cooo i e 21.1.6
Settle or Cancel EIECIC SOIVICE. ... ..t e
............................................................................................................................................................ 8.1
Settlement of Condemnations with Resolution of NeCeSSity.........ccovvveiiiiiiiiiiiiiceee e, 16.10
Severance INCEeNtive (EMPIOYEE). .. ... 9.3
Short Term Disability PAyments ...........ooeiiiiiiiii e a e 3.3
Small Claims Court, Designate District Representative ..........ccccccooieeiiiiiiiii e, 18.1
Small Claims, Credit COIECONS .........ccuiiii e 12.4
Software Maintenance and LiCenSiNg FEES..........o.iviiiiiii e SDP 3.3.1#4.6
Solar Systems, TES Systems, Feasibility Studies, etC. ........cccoociveii i 10.5
S0lE SOUMCE PrOCUIEIMENT. ...\ ettt e ettt e e et a e e aeas SDP 3.3.1 Pg. 4
SOlICIHAtIONS (USE SAP).. .. et e et e e e e e e e st e e e e e e e e e s aabreaeeeaeeesasbsranreeaaeeas SDP 3.3.1
Staff AUGMENTALION SEIVICES ....coiiiiiiieeee e e e e e e e e e e e e e e aeeeas SDP 3.3.1 Pg. 5
) (o] = Yo [T = E 7] o 1= o (- ST POTR 6.1
Stream Gauging EXPENSES......uueiiii it e et e e e e e e e e e e e e e aaa e e e e aaae e s 12.8
Subordination Of District UCC-1 On Energy Efficiency Loans...........ccccovvveviiiiiiiciiiiieeee e, 10.6
Subscriptions, BOOkS, PEHOTICAIS ...........coieiiiiiiiiiiiiiee e a e 12.3
Surplus Federal Materials & Equipment (ACQUISItIONS) ..........vviiiiieiiiiieeee e 12.1
Surplus Material or Scrap (See Sale Of Equipment, Materials, Supplies, And Scrap) ..........ccc........ 221
I D Q8 2= 718 (=T 21 23.0
Telephone Change REQUESL...........oo e st sre et be e 18.5
Telephone/Telecommunication Service Authorization (installation plus annual cost).............cccccenuee.e. 12.9
Temporary Change In HQ, Use Of Personal Vehicle ..o 9.12
Time Sheet Approval Report (EmPpIOYEe)....... ..o e
................................................................................................................................................................... 9.14
Titles, Reports, Maps, Permits, etC., (Land).........coor et 16.11
Transmission Wheeling (CoNtracts - POWET) .........ooiuiiiiiiiieiee e e 5.2
Transportation, Gas CONTACES ........coiciiiiiie ettt ste e et e e sneeesnseeeneesneeesneeans 6.1
I 1= 24.0
B I = AT 0 V7= g o S 24 .1
I = 1YY ] = 1o o S 24.2
B I = AT (o [0 1= £ 24.3
Treasury TranSACIONS ........ccciiiiiiiiiiii e s e s nn e e an 25.0
Trustee Fees (see Treasury TranSaCioNS). ... .....oueuiuiuiii e e 251
Use of Personal Vehicle For Temporary Change In HQ ........coooiiiiiiiiiii e 9.12
Used Automotive Equipment (PiNK SHP).......cuuiiiiiie oot e e srrare e e e e e e 22.2
Weather related financial hedge and/or risk mitigation...............ccoeeiiiiiiii e 55
Withdrawals from Stock (Materials, Stationery & SUPPIIES) .......ccceviciiiiiiice e 18.3
Withhold At SOUICE PAYMENTS .........ooiiiiiiiiiecee ettt ettt sate e et e e s s e e sar e e eneesnteesneeens 23.5
WIithhoIdiNG & PAYrOll TAXES.......eeiiiiieiiieeiie ettt tee et e ste st e st e st e e st be e steeesbeeesaseesaseeenseeessesaseeeanneesn 23.1
pwe Mar. 2005 Approved: Jan Schori SDP 3.3, Page 6 of 7

" Unless otherwise noted, these items are covered in SDP 3.3 Matrix



Replaces SDP 3.3 - Delegation of Authorit

index, dated August 2004

S M U D No. SDP 3.3 Date: 3/5/05
SACRAMENTO MUNICIPAL UTILITY DISTRICT
Section Subject

]S)'fgrllﬁlgél;D ORGANIZATION AND DELEGATIONS OF AUTHORITY

POLICY ADMINISTRATION INDEX
CATEGORY Section Number'
Work Orders, Capital (US@ SAP) ........iiiriericerrrserssse s s s s sssssesssmesssssssssssssssssssmssssassssssssssnssasnesasnses 26.0
Workers' Compensation Claim Setlements ... 3.9
Write Off Miscellaneous BilliNGS .........coueoiiiiiieee et 14
Write Off Uncollectible Electric Service ACCOUNTS..........coiiiiiiiiieee e 1.5
Write Off Uncollectible Loans, Energy Efficiency LOans...........ccoiiiiiiiiiii e 10.3

pwe Mar. 2005 Approved: Jan Schori

" Unless otherwise noted, these items are covered in SDP 3.3 Matrix
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DELEGATIONS OF AUTHORITY MATRIX — August 2004

CATEGORY BOARD LEGAL Gomm DIRECTOR!/
APPROVAL GM REVIEW MEMBER MANAGER SUPV COMMENTS
0.0—GENERAL-AUTHORITY REPLACED BY SDP 3.3.1 - CATEGORY 1.0 GENERAL
AUTHORITY
1.0 ACCOUNT ADJUSTMENTS
1.1 Adjust Electric Service - - X $4K $500* AGM, Customer Services and Supervisor, Revenue Collection
Accounts Not Related to Billing only.
Errors. *Supervisors in Customer Services only.
(Public Relations Adjustments)
1.2 Adjust Electric Service - - - X $1K Supervisor, Revenue Collection only. Supervisor Billing
Accounts for Billing Errors, Division only.
Conformance with Rates
1.3 Adjust Energy Efficiency Loans - - - X $15K Supervisor, Revenue Collection only.
When Not Related to Billing Supervisor, Finance Services only.
Errors
1.4 Write Off Miscellaneous Billings - - - X $10K Manager, Accounting & Controller or Supervisor, Revenue
Collection only.
Supervisor, Receivables, Receipts, & Payments, or
Supervisor, Credit Division only.
Dual signatures required. Supervisors up to $10K.
1.5 Write Off Uncollectible Electric - - - X - Supervisor, Revenue Collection only.
Service Accounts
20 ADVERTISING
21 Job Advertising - - - X $5K Manager, Human Resources only.
Supervisor, Compensation & Selection only.
22 Legal Notice Advertising - - - X $100K* | General Counsel and Manager, Supply Chain only.
* SMUD Attorneys only -- X.
* Procurement Specialists only-$25K.
23 Other Advertising - - - X $5K Manager, Communications & Advertising and other reviews as
required.
3.0 CLAIMS AGAINST SMUD
3.1 Advances and Reimbursements - - - X - Supervisor, Risk Management or Manager, Human
to Contract Agents Resources.
3.2 Dental Insurance - Payment to - - - X - Manager, Human Resources.
Agent for Paid Claims
3.3 Disability Payments, Short Term - - - X - Manager, Human Resources only.
and Long Term

*Sections 0.0 General Authority, 13.0 Insurance, 19.0 Permits/Permit Applications and 21.0 Procurement & Contract Awards were incorporated into SDP 3.3.1-Delegation of Authority - Procurement & Contracts

Revised: August 16, 2004
(Supersedes Sept. 14, 2001)

NOTE: Delegations are for approved budget only. Page 1 of 12

SDP33matrix.doc



DELEGATIONS OF AUTHORITY MATRIX — August 2004

BOARD EXEC
CATEGORY LEGAL COMM DIRECTOR/
APPROVAL GM REVIEW MEMBER MANAGER SUPV COMMENTS
34 Government Tort Claim Over $50K - Over $10K - $20K - Supervisor, Risk Management only.
Settlement Without Suit Filed

35 On-Site Personal Property - - - X $5K - AGM, Admin. Services, Chief Financial Officer only.
Claim Supervisor, Risk Management only.

3.6 Personal Injury Liability Over $100K - Any amount $100K $50K - AGM, Admin. Services, Chief Financial Officer only.
Settlement (Lawsuit filed) Supervisor, Risk Management only.

Dual signatures required. Legal must approve. AGM up to
$100K; Board >$100K on all settlements.

3.7 Property Damage Liability Over $100K - Any amount $100K $50K - AGM, Admin. Services, Chief Financial Officer only.
Settlement (Lawsuit filed) Supervisor, Risk Management only and Supervisor,

Revenue Collection only to Small Claims Court jurisdiction.
Dual signatures required. Legal must approve. AGM up to
$100K; Board >$100K on all settlements.

3.8 Rejection of Claim or of Petition - - All Claims - X X General Counsel only.
for Late Claim Supervisor, Revenue Collection or Supervisor, Field Services

Division only up to Small Claims Court jurisdiction.

3.9 Workers’ Compensation Claim - Over Any amount - $100K - Manager, Human Resources only.

Settlements (including $100K Dual signatures required on all settlements >$100K.
Subrogation)

3.10  Any other claim or lawsuit against| Over $100K $100K Any amount - - - Dual signatures required. Legal must approve. GM up to
or dispute with SMUD not $100K; Board > $100K on all settlements
covered by above categories

4.0 CLAIMS BY SMUD

4.1 Property Settlement and Over $100K - Any amount - $50K* $1K *Supervisor, Risk Management only.

Release of Liability for claims $25K** *%*Supervisor, Revenue Collection only-25K.
with face value of Supervisor, Credit Division only.

5.0 CONTRACTS - POWER

5.1 Interchange Agreement - - Any amount X - - AGM, Energy Supply only.

5.2 Agreements for Power Over 2 years X Over 2 years - Up to 1 year - Authority for contracts up to 2 years was delegated to GM by
Purchases, Sales, Brokering, Up to 2 yrs Board. Authority for contracts up to 1 year was sub-delegated
Exchanges (including power for Over 2 yrs by GM to Director, Energy Trading & Contracts or Manager,

. . ’ System & Operation Reliability
gas), Transmission, subject to
Transmission Wheeling and Board
Schedule Coordination Services ratification.

53 Power Purchase Agreements Greater than 5 X Any amount - - - GM authority extends only to prices at or below fair market
for terms greater than 2 years years 2to 5 years value, and the volume purchased does not exceed 20 percent
and less than 5 years of expected retail load for the calendar year.

*Sections 0.0 General Authority, 13.0 Insurance, 19.0 Permits/Permit Applications and 21.0 Procurement & Contract Awards were incorporated into SDP 3.3.1-Delegation of Authority - Procurement & Contracts

Revised: August 16, 2004
(Supersedes Sept. 14, 2001)

NOTE: Delegations are for approved budget only.

Page 2 of 12
SDP33matrix.doc




DELEGATIONS OF AUTHORITY MATRIX — August 2004

BOARD EXEC
CATEGORY LEGAL COMM DIRECTOR/
APPROVAL GM REVIEW MEMBER MANAGER SUPV COMMENTS
54 Other energy related service Over 2 years X Over 2 years - - - General Manager only.
agreements Upto2yrs
Over 2 yrs.
subject to
Board
ratification.
55 Weather related financial hedge Over 3 years X Over 3 years - - -
and/or risk mitigation Upto3yrs
Over 3 yrs.
Subject to
Board
ratification.
6.0 CONTRACTS - GAS
6.1 Agreements for Gas Purchases, | Greater than 5 X Any amount X Up to 1 year - GM authority extends only to: a) prices at or below prevailing
Sales, Brokering, Exchanges years 2to 5 years irrespective of market rates; b) the volume purchased does not exceed 25
(including gas for power), dollar amount percent of total expected gas load for the calendar year; and
St cand T rtati . c) total volume of gas pipeline capacity contracts shall not
orage, and fransportation or in excess of exceed 20 percent of expected gas load.
one year if total
contract
expenditures do
not exceed
$500K
6.2  Other energy related service Over 2 years X - - - - General Manager only.
agreements Upto2yrs
Over 2 yrs.
subject to
Board
ratification.
7.0 DEFERRED COMPENSATION
7.1 Amend 401K and 457 Plan - X - - - - See Board Resolutions 94-05-07 and 96-06-05
7.2 Establish 401K and 457 Plan - X - - - - See Board Resolutions 94-05-07 and 96-06-05

Administrative Service
Agreements

*Sections 0.0 General Authority, 13.0 Insurance, 19.0 Permits/Permit Applications and 21.0 Procurement & Contract Awards were incorporated into SDP 3.3.1-Delegation of Authority - Procurement & Contracts

Revised: August 16, 2004
(Supersedes Sept. 14, 2001)

NOTE: Delegations are for approved budget only.

Page 3 of 12
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DELEGATIONS OF AUTHORITY MATRIX — August 2004

BOARD EXEC
CATEGORY LEGAL COMM DIRECTOR/
APPROVAL GM REVIEW MEMBER MANAGER SUPV COMMENTS
7.3 Emergency Withdrawal - - X - X - Manager, Human Resources
Authorization for 457 See Board Resolution 83-10-30.
Participants
8.0 ELECTRIC SERVICES
8.1 Cancel or Settle - - - X - - AGM, Customer Services
8.2 Establish Temporary Service at - - Over $25K X $25K $1K AGM, Customer Services only.
Customer's Expense or Non- Supervisor, Revenue Collection only.
Standard Supervisor, Credit Division only.
Form
8.3 Install, Relocate or Remove - X Over $200K $200K $100K $25K AGM, Customer Services only.
Facilities at Customer's or Non- Supervisor, Revenue Collection only.
Expense Standard Supervisor, Credit Division only.
Form
8.4 Provisions in Conformance with - - - - X - Supervisor, Revenue Collection only.
Rates, Rules & Regulations
9.0 EMPLOYEE TRANSACTIONS
9.1 Discharge for Cause or - X - - * Manager, Human Resources and Legal review and sign-off
Rejection During Probationary only. For Union employees, Manager, Labor Relations review
Period and sign-off only.
9.2 Educational Assistance - - - - - X See SDP 4.1.1 for limits.
9.3 Employee Severance Incentive - X - - - - See District Separation Program
9.4 Employee Status Notification - Policy - X . - Requires Human Resources sign-off.

Exceptions * Directors, Managers and Resource Center Supervisors can
approve voluntary resignations, title changes, voluntary
demotions, job promotions within District guidelines, class re-
grades, temporary upgrades/transfer/demotions and returns
from temporary assignment, transfers within a department,
and normal job and salary progressions. Managers can
approve unpaid leave status for up to 1 mo. Unpaid leave
status requires AGM approval when over 1 mo. to 6 mos., GM
approval over 6 mos.

9.5 Meal Reimbursement - - - - - X

*Sections 0.0 General Authority, 13.0 Insurance, 19.0 Permits/Permit Applications and 21.0 Procurement & Contract Awards were incorporated into SDP 3.3.1-Delegation of Authority - Procurement & Contracts

Revised: August 16, 2004
(Supersedes Sept. 14, 2001)

NOTE: Delegations are for approved budget only.

Page 4 of 12
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DELEGATIONS OF AUTHORITY MATRIX — August 2004
CATEGORY AP oM LEGAL Gomm DIRECTOR/ | ¢\ oy COMMENTS
REVIEW MEMBER MANAGER
9.6a Merit Increases — Exempt — - - - Policy X - Approval through SAP application.
Performance Incentive Plan Exceptions
(PIP)
9.6b  Merit Increases — Non-Exempt - - - (S) over 5% (S)to 5% (R) Requires Human Resources sign-off. Resource Center
Regular (R) or Special (S) Supervisors.
9.7 Miscellaneous Reimbursable - - - - - X See SDP 605-4 for limits.
Employee Expenses
9.8 Overtime Meal Reimbursement - - - - - X See IBEW M.O.U. for limits.
9.9 Payroll Register - - - X - * Requires Manager, Accounting & Controller and Manager,
Human Resources or their delegate for sign-off.
9.10 PERS Disability Retirement on - - - X - - AGM, Admin. Services only.
behalf of an employee
9.11 Position Action Request - Policy - - - X All budgeted positions require a PAR signed by the
Exceptions Director/Dept Manager

All unbudgeted funded (UF) part-time, limited term (initial two
years) and casual positions require a PAR signed by the
Director/Dept. Manager.

All new unbudgeted regular full-time positions and
unbudgeted, but not funded, (UA) positions require a PAR
routed to the Director/Dept. Manager, AGM, Chief Financial
Officer and Human Resources.

Requests for a Job Study require a PAR and documentation
signed by the Director/Dept. Manager, AGM, Chief Financial
Officer and Human Resources.

Transfers between departments require a PAR routed to both

Directors/Dept. Managers

9.12  Extension of Limited-Term - - X X X - Extension of limited term positions for an additional period not
Appointments See See Comments to exceed two years, pursuant to Chapter 4, Article 1, Section
Comments 12055(f) of the MUD Act. Authority to extend is delegated by

the General Manager to the Executive Committee members

ONLY.

9.13  Use of Personal Vehicle for - - - - - X See SDP 606-3.
Temporary Change in
Headquarters

9.14  Employee Time Sheet Approval - - - - - X Employee Self Service — SAP
Report

*Sections 0.0 General Authority, 13.0 Insurance, 19.0 Permits/Permit Applications and 21.0 Procurement & Contract Awards were incorporated into SDP 3.3.1-Delegation of Authority - Procurement & Contracts

Revised: August 16, 2004
(Supersedes Sept. 14, 2001)

NOTE: Delegations are for approved budget only. Page 5 of 12

SDP33matrix.doc



DELEGATIONS OF AUTHORITY MATRIX — August 2004
CATEGORY BOARD LEGAL Gomm DIRECTOR!/
APPROVAL GM REVIEW MEMBER MANAGER SUPV COMMENTS
10.0 CUSTOMER ENERGY
EFFICIENCY/RENEWABLES
10.1 Energy Efficiency Loans, Over $500K $500K Over $500K $500K $250K* $75* AGM, Customer Services only.
agreements, e.g., loans for or any non- * Supervisor, Revenue Collection can approve up to $500,000
energy saving measures standard for incentives/rebates ona proje(?t that ha§ been pre-gpproved
h h District fi ) p by AGM, Customer Service. A single project exceeding
through District financing orm $500,000 for rebate and financing combined must go to the
Board for approval.
** Supervisor, E/E Loans only.
See Board Resolution 93-12-7.
10.2 Energy Efficiency Loans, - - - - - X Supervisor, E/E Loans only.
Changing Loan Terms &
Conditions
10.3 Energy Efficiency Loans, - - - - X $10K Supervisor, Revenue Collection only.
Write Off Uncollectable Loans Supervisor, E/E Loans only.
104  Energy Efficiency Program Over $500K $500K Over $500K $500K $250K* $50K AGM, Customer Services or AGM, Energy Supply only.
Incentive payments or rebates or any non- Manager Residential Segment, Manager Commercial
Segment, Supervisor Revenue Collection only.
standard . ) .
p * Manager Residential Segment, Manager Commercial
orm Segment, Supervisor Revenue Collection can approve up to
$500,000 for incentives/rebates on a project that has been
pre-approved by the AGM, Customer Services.
Supervisors in Residential, New Construction, Commercial &
Industrial Retrofit Services, or E/E Loans only.
A single project exceeding $500,000 for rebate and financing
combined must go to the Board for approval.
See Board Resolution 93-12-7.
10.5  Energy Efficiency/Renewable Over $500K $500K Over $500K $500K $250K $50K AGM, Customer Services only.
Projects, e.g., solar systems, or any non- Manager Residential Segment, Manager Commercial
TES systems, feasibility studies, standard Segmept, Superwsp r Rgvenue Collection gnly. .
f Supervisors in Residential, New Construction, Commercial &
etc. orm Industrial Retrofit Services, or E/E Loans only.
10.6 Subordination of District UCC-1 - - - - - X Supervisor, E/E Loans only.
on Energy Efficiency Loans

*Sections 0.0 General Authority, 13.0 Insurance, 19.0 Permits/Permit Applications and 21.0 Procurement & Contract Awards were incorporated into SDP 3.3.1-Delegation of Authority - Procurement & Contracts

Revised: August 16, 2004
(Supersedes Sept. 14, 2001)

NOTE: Delegations are for approved budget only. Page 6 of 12

SDP33matrix.doc



DELEGATIONS OF AUTHORITY MATRIX — August 2004
CATEGORY BOARD LEGAL Gomm DIRECTOR!/
APPROVAL GM REVIEW MEMBER MANAGER SUPV COMMENTS
11.0 EXPENSES, MISCELLANEOUS
EMPLOYEE RELATED
11.1  Association Memberships (Initial - - - - - X Individual memberships.
Entry and Renewals -- District See Miscellaneous General Expenses in this matrix for District
Financed) memberships.
11.2  Hiring Incentives: Recruitment/ - X - - - -
Signing Incentive
11.3  Housing Purchase - X - - - -
Assistance/Home Buy Out
11.4  Medical Examinations -- - - - - X - Manager, Human Resources only.
Including Lab and Other Related
Costs
11.5 Relocation Expenses for New - - - - X - See SDP 4.5.2 for limits. All Managers except those reporting
Employees and Transfers to AGM, Admin. Services. Accounting has authority to pay
invoices for moving expenses already approved by an AGM.
Amounts over $20K must, however, be submitted to the
General Manager by the requesting department for approval.
12.0 EXPENSES, MISCELLANEOUS
GENERAL
12.1 Acquisition of Surplus Federal - - - - X - Manager, Supply Chain only
Materials and Equipment
12.2 Association Memberships - Over - - $100K - District Memberships.
$100K
12.3 Books, Subscriptions, Periodicals - - - X See SDP 5.1.2
12.4 Credit Collection-Small Claims, - - - - X $250 Supervisor, Revenue Collection only. Supervisor, Credit
Court Fees, & Related Expenses Division only.
12.5 Financial Reports-Credit Ratings, - - - - X * General Counsel, Manager, Supply Chain or Supervisor,
Contractor Statement, Inc. Revenue Collections only
*Supply Chain Supervisors and Supervisor, Credit Division
onl
12.6 Other Misc. Services & Expenses - - - - $5K $500 Incl{ides one time payment for services and expenses not

covered elsewhere. Includes fees for overweight infractions
on District line trucks. Does not include contracts. Accounting
will bring inappropriate uses of this category to the attention of
an AGM. See SDP 5.1.2

*Sections 0.0 General Authority, 13.0 Insurance, 19.0 Permits/Permit Applications and 21.0 Procurement & Contract Awards were incorporated into SDP 3.3.1-Delegation of Authority - Procurement & Contracts

Revised: August 16, 2004
(Supersedes Sept. 14, 2001)

NOTE: Delegations are for approved budget only.
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DELEGATIONS OF AUTHORITY MATRIX — August 2004

CATEGORY BOARD LEGAL Gomm DIRECTOR!/
APPROVAL GM REVIEW MEMBER MANAGER SUPV COMMENTS
12.7 Postage Meter Costs, Box Rental, - - - - - X Supervisor, Image Production & Postal Services only
Indicia, Permits, Bulk Mail, and
Related Expenses
12.8 Stream Gauging Expenses - - - - X - Manager, Power Generation only
12.9 Telephone/Telecommunication - - - - - x* *Superintendent , Telecommunications and Telephone
Service Authorization (Installation Services only
Plus Annual Cost)
13.0_ INSURANCE REPLACED BY SDP 3.3.1-CATEGORY 2.0 INSURANCE
14.0 JOINT POLE/TRENCH
TRANSACTIONS
14.1 Joint Trenching by Utilities - - - X $50K $25k AGM, Customer Services only.
Manager, New Services, Manager, Asset Management only.
Area Head 012 Estimating & Service Planning only .
14.2 Pole Ownership Conveyance - - - - X - Manager, New Services, Manager Asset Management only.
Agreement
14.3 Purchase, Lease, or Sale of - - - - X X Manager, New Services, Manager, Asset Management only.
Joint Pole Interest Process Coordinators, Distribution Services
15.0 JPA/JOINT VENTURE
15.1 Contract Expenditures (Within - - - X X - AGM, Energy Supply only.
Approved Budget) May be delegated by AGM to appropriate District
representative.
15.2 Joint Venture Advances - X - $500K - - AGM, Energy Supply only.
(Payments for Project
Development)
15.3 JPA/Joint Venture/Project Any Amount Any Any amount - - - GM or authorized representative signs contract after Board
Devel. Contract or Agreement Amount approval.
16.0 LAND TRANSACTIONS
16.1 Acquisition of Surplus Federal - - - - X - Manager, Supply Chain only.
Property
16.2 Grant Easement and Rights-Of- - - - - - X Supervisor, Real Estate Services only.
Way Over District Real Property
16.3 Payment of Assessments for - - Over $1K - X $4K Manager, New Services, Manager, Asset Management only.
Public Improvements Per parcel, Supervisor, Real Estate Services only.

*Sections 0.0 General Authority, 13.0 Insurance, 19.0 Permits/Permit Applications and 21.0 Procurement & Contract Awards were incorporated into SDP 3.3.1-Delegation of Authority - Procurement & Contracts

Revised: August 16, 2004 NOTE: Delegations are for approved budget only. Page 8 of 12
(Supersedes Sept. 14, 2001) SDP33matrix.doc



DELEGATIONS OF AUTHORITY MATRIX — August 2004
CATEGORY BOARD LEGAL Gomm DIRECTOR!/
APPROVAL GM REVIEW MEMBER MANAGER SUPV COMMENTS
16.4 Purchases-Over 110% of Over $100K $100K Over $100K - - $100K | AGM, Customer Services only.
Appraisal Manager New Services, Manager Asset Management only.
Supervisor, Real Estate Services only.
16.5 Purchases-Within 110% of Over $200K $200K Over $200K - - $200K | AGM, Customer Services only.
Appraisal Manager, New Services, Manager, Asset Management only.
Supervisor, Real Estate Services only.
16.6 Quitclaims meeting Board - - - - - X Supervisor, Real Estate Services only.
Resolution #8057 Criteria
16.7  Rental or Lease-From Outside Over $100K $100K Any Amount - $100K $75K AGM, Customer Services only.
Party Manager, New Services, Manager Asset Management only.
Supervisor, Real Estate Services only.
16.8  Rental or Lease-To Outside Over $100K $100K Any Amount - $100K $10K AGM, Customer Services only.
Party Manager, New Services, Manager, Asset Management only.
Supervisor, Real Estate Services only.
16.9 Sales Any Amount Any Any Amount - - -
Amount-
16.10 Settlement of Condemnations Excess of Upto 110% | Any Amount - - - Dual signatures required; Legal must approve. GM up to
with Resolution of Necessity 110% of of 110% of appraised value; Board in excess of GM's authorized
Appraisal Appraised limit.
See Resolution 97-02-07 Value Value or
below
$100K
16.11  Titles, Reports, Maps, Permits, - - - - X $10K* Manager, New Services, Manager, Asset Management only.
etc. Recording, Notary, and $5K** * Supervisor, Safety, Health & Environmental Services only
Other Minor Fees, including tof environ_mental fransactions .
H dous Waste/ Material ** Supervisor, Real Estate Services only for land
azardous Waste/ Materials transactions.
and Land Transaction
Expenses
17.0 LEGAL
171 Billing Approval-Public Agency - - - X - - General Counsel only.
Hearing Transcripts, Court
Reporters, Filing, Legal, Engr.
And Other Professionals retained
by the Legal staff
17.2 Claim Release from Pole - X Any Amount $50K - - AGM, Customer Services only
Litigation
17.3 Report of Lobbyist Employer - - - - X - Director, Government & Community Affairs
(State Form 635)

*Sections 0.0 General Authority, 13.0 Insurance, 19.0 Permits/Permit Applications and 21.0 Procurement & Contract Awards were incorporated into SDP 3.3.1-Delegation of Authority - Procurement & Contracts

Revised: August 16, 2004
(Supersedes Sept. 14, 2001)

NOTE: Delegations are for approved budget only.
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DELEGATIONS OF AUTHORITY MATRIX — August 2004
CATEGORY BOARD LEGAL Gomm DIRECTOR!/
APPROVAL GM REVIEW MEMBER MANAGER SUPV COMMENTS
18.0 MISCELLANEOUS
CATEGORIES
18.1 Designate District - - - - X - Manager, Customer Services only.
Representative - Small Claims
Court
18.2 Destruction of Records -- - - - - - X
Establish Record Retention
Schedule
18.3 Materials, Stationery & Supplies - - - - - X Managers may provide Warehouse with a list of individuals
-~ Withdrawals from Stock who are authorized to make withdrawals from stock.
18.4 Petty Cash Purchases of - - - - - $200 Whenever a group of items, normally purchased together, are
Services or Supplies contemplated for purchase, such supplies and materials
cannot be purchased separately to avoid provisions of the
Municipal Utility District Act. This will be the case even if the
purpose of the separation is to save time.
18.5 Telephone Change Request - - - - - X Superintendent, Telecommunications or Telephone Services
only.
REPLACED BY SDP 3.3.1 — CATEGORY 3.0 PERMITS /
19.0 PERMITS/PERMIT PERMIT APPLICATIONS
APPLICATIONS
20.0 PROJECTS
20.1 Energy Efficiency/Renewables Over $500K - Over $500K $500K $250K $50K AGM, Customer Services or AGM, Energy Supply only.
or any non- Manager, Residential or Commercial only.
standard Supervisors of Residential, New Construction Services,
form Commercial & Industrial Retrofit Services, or E/E Loans only.
REPLACED BY SDP 3.3.1 - CATEGORY 4.0
210 PURCHASES & CONTRACTS PROCUREMENT & CONTRACT AWARDS
22.0 SALE OF EQUIPMENT
MATERIALS, SUPPLIES &
SCRAP
22.1 New Material for Construction or - - - - - X Supervisors Supply Chain only.
Customer's Convenience,
Surplus Material or Scrap
22.2 Used Automotive Equipment - - - - - X Superintendent, Transportation only.
(Pink Slip)

*Sections 0.0 General Authority, 13.0 Insurance, 19.0 Permits/Permit Applications and 21.0 Procurement & Contract Awards were incorporated into SDP 3.3.1-Delegation of Authority - Procurement & Contracts

Revised: August 16, 2004
(Supersedes Sept. 14, 2001)

NOTE: Delegations are for approved budget only. Page 10 of 12
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DELEGATIONS OF AUTHORITY MATRIX — August 2004

CATEGORY BOARD LEGAL Gomm DIRECTOR!/
APPROVAL GM REVIEW MEMBER MANAGER SUPV COMMENTS
23.0 TAXPAYMENTS
231 Payroll and Withholding Taxes - - - - - X Supervisor, Receivables, Receipts & Payments only.
23.2 PERS - - - - - X Supervisor, Receivables, Receipts & Payments only.
23.3 Property Taxes - - Any Amount - X - Director, Distribution Services only.
234 Sales and Surcharge - - - - - X Supervisor, Records, Reporting & Services and Supervisor,
Receivables, Receipts & Payments only.
23.5 Withhold At Source Payments - - - - - X Supervisor, Receivables, Receipts & Payments only.
24.0 TRAVEL
241 Travel Advance - - - - - X
24.2 Travel Claim - - - - - X
24.3 Travel Requests - - - - - X
25.0 TREASURY TRANSACTIONS
25.1 Debt Issue Related Expense & - - - - X - Manager, Treasury or Assistant Treasurer only.
Debt Service Payments,
Trustee Fees
25.2 Escrow Investments - - - - X - Manager, Treasury or Assistant Treasurer only.
253 Investments - - - - X - Dual signatures required; only Manager, Treasury and
Assistant Treasurer.
254 Manual Checks, - - - - X - Manager, Treasury or Assistant Treasurer only.
Machine Checks, and See Board Resolution 86-4-35.
Transfer to Trustees &
Paying Agents
26.0 WORK ORDERS, CAPITAL
26.1 Distribution Plant-Specific - - - X $250K $200K | AGM, Admin. Services, AGM, Customer Services, Chief
WA/WO Financial Officer only.
Director, Distribution Services, Manager, General Services, or
Managers in Distribution Services only.
Process Coordinators only - $10K per WA/WO for changes.
26.2 General Plant - - - X $250K - Manager, General Services or Manager, Nuclear Plant

Decommissioning

*Sections 0.0 General Authority, 13.0 Insurance, 19.0 Permits/Permit Applications and 21.0 Procurement & Contract Awards were incorporated into SDP 3.3.1-Delegation of Authority - Procurement & Contracts

Revised: August 16, 2004
(Supersedes Sept. 14, 2001)

NOTE: Delegations are for approved budget only.
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DELEGATIONS OF AUTHORITY MATRIX — August 2004

CATEGORY BOARD LEGAL Comm DIRECTOR/
APPROVAL GM REVIEW MEMBER MANAGER SUPV COMMENTS
26.3 Generation & Bulk - - - X $250K - AGM, Energy Supply only.
Transmission Facilities - New Director, Power Generation or Manager, System & Operation
Construction Reliability only.
Major projects, must have an authorization memo with the
necessary approval for the overall project.
26.4 Generation Facilities - Modify - - - X $250K - AGM, Energy Supply only.
Existing Facilities Director, Power Generation or Manager, Nuclear Plant
Decommissioning only.
26.5 Repair Accident Damage - - - - - X X Manager, General Services or Managers in Distribution
Specific WA/WO Services only.
Superintendent, Transportation only.
Process Coordinators only - $50K.
26.6 Routine WA (60 Persondays, 15 - - - - X $50K Managers of Distribution Services only.
Poles/Span) Process Coordinators only.

*Sections 0.0 General Authority, 13.0 Insurance, 19.0 Permits/Permit Applications and 21.0 Procurement & Contract Awards were incorporated into SDP 3.3.1-Delegation of Authority - Procurement & Contracts

Revised: August 16, 2004 NOTE: Delegations are for approved budget only. Page 12 of 12
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S M U D No. SDP 3.3.1 Date: 8/16/04

SACRAMENTO MUNICI PAL  UTILITY DI STRICT

STANDARD Section Subject

DISTRICT DELEGATION OF AUTHORITY PROCUREMENT & CONTRACTS
POLICY

OVERVIEW The procurement of goods and services is an integral part of District operations. It is the

Replaces parts of SDP 3.3 - Delegation of Authority
Matrix-Sections 0.0, 13.0, 19.0, 21.0, only dtd. 9/14/01

District's policy that such procurement shall take place in accordance with applicable
legal requirements in a fair, competitive and inclusive manner to maximize the benefit to
the District's ratepayers and the economic development of the community.

With the implementation of these procurement delegations of authority, the General
Manager is not only delegating higher levels of spending authority, but also delegating
higher levels of responsibility. These delegations are based on, and should be
exercised within the Board-adopted District Procurement Policy No. BL-7 (see GMOO03-
236 memo dated 9/24/03), which is a comprehensive framework of how the staff should
operate in its procurement activities. Although the Board will no longer have to approve
most procurements of goods and services, management and the Supply Chain staff is
required to provide the Board with a quarterly report on purchasing activities. The

guiding principles listed below are the basis upon which these delegations of authority
and procurement rules should be exercised.

This Procurement Delegations of Authority does not include wholesale energy and/or
gas procurements and contracts (refer to SDP 3.3.2).

PROCUREMENT
PRINCIPLES
Principle | Each of us is expected to exercise due diligence and prudent judgment in making
procurement decisions and shall avoid even the appearance of impropriety to ensure and
maintain public confidence in the District.

Principle Il A delegation of authority does not divest the delegating staff member of the power to
exercise the authority, nor does it relieve the delegating staff member of the
responsibility for actions taken pursuant to the delegation.

Principle Il The District is committed to a competitive procurement process whenever practical.

Principle IV The District is committed to inclusiveness of the entire supplier community.

Principle V. The District is committed to the economic development of the rate-paying community.

Principle VI The District is committed to minimizing the impact on the environment through its
procurement practices.

Principle VIl The District is committed to ensuring that it does business only with reputable and
responsible suppliers.
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S M U D No. SDP 3.3.1 Date: 8/16/04

SACRAMENTO MUNICI PAL  UTILITY DI STRICT

Replaces parts of SDP 3.3 - Delegation of Authority
Matrix-Sections 0.0, 13.0, 19.0, 21.0, only dtd. 9/14/01

STANDARD Section Subject

DISTRICT DELEGATION OF AUTHORITY PROCUREMENT & CONTRACTS
POLICY

PROCUREMENT RULES

Rule 1 Budget Responsibility
The delegations only cover budgeted procurement of materials, supplies or services that
fall within the delegate’s area(s) of responsibility.

Rule 2 Non-Standard Language
All contracts, purchase orders or other procurement documents that do not strictly
adhere to standard District language and terms must be reviewed and approved by the
Legal Department and Risk Management.

Rule 3 Board Responsibility
The Board of Directors must approve any expenditure, procurement or commitment that

exceeds what has been delegated to the General Manager or falls outside the scope of
this policy.

Rule 4 Executive Committee
The General Manager will designate the Executive Committee members. The Executive
Committee currently consists of the General Manager, all AGMs, General Counsel,
Chief Financial Officer and Chief Information Officer.

Rule 5 Approval Consistency
Contract Changes must be approved at the same level of authority or above that
approved the original contract. The delegations of authority amounts apply to the sum
of the original contract and all contract changes.

Rule 6 SAP Importance
All requisitions for contracts, purchase orders and changes must be entered and
approved through SAP.

Rule 7 Procurement Aggregation

Aggregation is the combining of like or similar services, products and/or purchases and
shall occur whenever practicable and in the District’s best business interests to take
advantage of “economies of scale”. An acquisition of material, supplies or services may
not be split into smaller units for the purpose of evading the provisions of these
Delegations. Splitting a transaction means reducing the size of any purchase under
circumstances where there is reasonable knowledge that additional material, supplies or
services will be required within the same budgetary term, and that there are funds
available for that project or those supplies, and the sole purpose is to knowingly avoid
formally bidding out the procurement. The District, may, in its best interest, decide to
contract for similar services or products without aggregation to take advantage of small
business promotion or economic development opportunities. Any deviation from this
rule requires an Executive Committee member’s approval.
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S M U D No. SDP 3.3.1 Date: 8/16/04

SACRAMENTO MUNICI PAL  UTILITY DI STRICT

STANDARD Section Subject
DISTRICT DELEGATION OF AUTHORITY PROCUREMENT & CONTRACTS
POLICY

Rule 8 Procurement Contract Authority

Replaces parts of SDP 3.3 - Delegation of Authority
Matrix-Sections 0.0, 13.0, 19.0, 21.0, only dtd. 9/14/01

The Manager, Supply Chain Services, must approve and sign all procurement contracts.

Rule 9 General Counsel Authority
The District's General Counsel has authority to retain outside legal counsel and
associated services to assist in the representation of the District in suits in which the
District is a party and other legal matters in which it is interested. The General
Counsel’s authority in this regard is not covered by these delegations of authority.

Rule 10 Information Technology Procurements
No employee shall procure or acquire, either by purchase, rental or lease, any
Information Technology equipment, services or software, including Process Control and
Real Time System control equipment, services or software without first obtaining the

prior written approval of the Chief Information Officer. Excluded from this rule are
consumable supplies.

Rule 11 Manager Definition
The title Manager in the matrix means Department Managers only. Other classifications
that contain “manager” in the title, such as Project Manager, do not have the same
authority unless delegated by the Manager or above.

Rule 12 Staff Augmentation Procurements
The Manager, Human Resources, the Manager, Labor Relations and Legal department
must review all staff augmentation contracts/purchase orders. The Chief Financial
Officer must approve all out-of-budget staff augmentation contracts/purchase orders.
These reviews/approvals must be documented with a Staffing Summary Sheet (SSS).
Staff augmentation delegation amounts are included in professional and consulting
services category.

Rule 13 Accountability
Intentional actions inconsistent with these delegations of authority may be grounds for
appropriate disciplinary action and/or may be reflected negatively on the employee’s
performance evaluation.

Rule 14 Re-delegations

Managers/Directors may re-delegate their authority to subordinate staff. Such re-
delegations require the approval of their Executive Committee member. All specific re-
delegations will be in writing. Re-delegations may be for an unlimited period or for a
specific time. Re-delegations may be for any dollar amount up to the level held by the
person making the delegation. Re-delegations will not normally be made to contractors.
If special circumstances would require a re-delegation to a District contractor, an
Executive Committee member’s approval is required.

DEFINITIONS
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S M U D No. SDP 3.3.1 Date: 8/16/04

SACRAMENTO MUNICI PAL  UTILITY DI STRICT

STANDARD Section Subject
DISTRICT DELEGATION OF AUTHORITY PROCUREMENT & CONTRACTS
POLICY

Competitive “Competitive Procurement” is soliciting bids or proposals on the open market from

Replaces parts of SDP 3.3 - Delegation of Authority
Matrix-Sections 0.0, 13.0, 19.0, 21.0, only dtd. 9/14/01

Procurement multiple sources that are regularly in the business of providing the requested
commodities or services. Open market bidding provides all qualified bidders with a fair
opportunity to enter the bidding process, thereby stimulating competition in a manner
conducive to sound fiscal practices. = Competition prevents the occurrence or
appearance of favoritism, fraud and corruption in the awarding of District contracts.
Reference the Supply Chain Services Competitive Bidding procedures, Supply Chain
Website.

Determining Authority The Manager, Supply Chain or a member of the Executive Committee is responsible for
making the final determination if a procurement meets the requirements of a “Sole
Source” and will make the determination if a “Direct Procurement” has been adequately
justified.

Direct Procurement “Direct Procurement” is the purchase of goods or services without a competitive
selection process when multiple sources are available. A “Direct Procurement” is a rare
exception and shall only be used when it is in the District’'s best business interest to do
S0 (e.g., when advertising for bids would not produce an advantage to the District, or
where it is practically impossible or unreasonably costly to obtain what is required
through a competitive solicitation).

A written “Direct Procurement” justification memo that fully describes the product or
service to be procured and why a competitive solicitation would be an “idle act” under
the circumstances of the particular situation shall support all Direct Procurement
requests. The “Direct Procurement” justification shall be incorporated into the Staffing
Summary Sheet (SSS) and permanently maintained in the contract file.

For further information related to “Direct Procurements”, please refer to the Supply
Chain Intranet Website.

Sole Source “Sole Source Procurement” applies when it can be substantiated that a requirement

Procurement involves a commodity or service provided by only one supplier or contractor. In this
context, “sole” means “the only one.” A “Sole Source” justification must withstand the
questions of:

1) Is the commodity or service the only one of its kind that can fully satisfy the
minimum requirements?
And

2) s the commodity or service available from one, and only one, source?
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S M U D No. SDP 3.3.1 Date: 8/16/04

SACRAMENTO MUNICI PAL  UTILITY DI STRICT

STANDARD Section Subject
DISTRICT DELEGATION OF AUTHORITY PROCUREMENT & CONTRACTS
POLICY

Questions 1 and 2 above must be answered in the affirmative for “Sole Source” to apply.

Replaces parts of SDP 3.3 - Delegation of Authority
Matrix-Sections 0.0, 13.0, 19.0, 21.0, only dtd. 9/14/01

If either questions 1 or 2 are answered “No,” please refer to the “Direct Procurement”
definition. All “Sole Source” procurements shall be supported by a written “Sole Source”
justification memo prior to consideration. This justification memo shall fully describe the
product or service requested and shall provide detailed responses to the two questions
listed above. This written justification will be incorporated into the Staffing Summary
Sheet (SSS) and/ or will be included in the contract file.

The specifications for “Sole Source” procurements must not be drafted in a manner that
directly or indirectly limits the procurement, to any one specific supplier or contractor in
conflict with the District’s general procurement policy.

For further information related to “Sole Source”, please refer to the Supply Chain

Intranet Website.

Staff Augmentation A Staff Augmentation Services contract is used exclusively for labor and provides the
Services District with personnel to supplement staff. Contractor personnel report to and receive
day-to-day direction from a SMUD supervisor and perform work to established District
standards and procedures. As required by District management, contractor personnel
may be used to temporarily fill any position within the District including all trades and

professions.

ATTACHMENT Attachment 1: Delegation of Authority Matrix - Procurement & Contract Awards
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S M U D No. SDP 3.3.1 Date: 8/16/04

SACRAMENTO MUNICI PAL  UTILITY DI STRICT

ST ANDARD Section Subject
DISTRICT DELEGATION OF AUTHORITY PROCUREMENT & CONTRACTS
POLICY

Attachment 1

Replaces parts of SDP 3.3 - Delegation of Authority
Matrix-Sections 0.0, 13.0, 19.0, 21.0, only dtd. 9/14/01

Delegation of Authority Matrix — Procurement & Contract Awards

EXEC
CATEGORY GM LESAN COMMITTEE o AUTH COMMENTS
REVIEW MEMBER MANAGER

1.0 GENERAL AUTHORITY

(replaces 0.0)

1.1 Payments for items - - $20K - Prior Examples include non-standard
outside SDP Policy delegation | hayments for employee travel
authorizations and relocation.

2.0 INSURANCE
(replaces 13.0)

2.1 Approval of Premium - - - X z’gilr;r o Supervisor, Risk Management
Payments and Broker 9 only.
Fees

2.2 Cancellation or - - X $1M Prior Chief Financial Officer and the

delegation Supervisor, Risk Management

only. This generally pertains to
property, casualty, bonds and
miscellaneous insurance policies.
2.3 Cancellation or - - X X ng . AGM, Administrative Services
Placement of Employee galon | and Manager, Human Resources
Benefits Policies, only
Insurance, Contracts

Placement of Policies

2.4 Employee Benefits - - - X Prior . Manager, Human Resources and

Premium Payments delegation i:lpervisor, Benefits & Payroll
y.

3.0 PERMITS/PERMIT

APPLICATIONS

(replaces 19.0)

3.1 Purchase of air emission $1.5M Any - - z;ig ; GM authority extends only to the
reduction credits (ERCs) Amount gaton | purchase of ERCs to be used for

new gas-fired generation or to
provide additional operating
flexibility at existing District gas-
fired power plants and the ERCs
are purchased at or below fair
market value.
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S M U D No. SDP 3.3.1 Date: 8/16/04

SACRAMENTO MUNICI PAL  UTILITY DI STRICT

STANDARD Section Subject
DISTRICT DELEGATION OF AUTHORITY PROCUREMENT & CONTRACTS
POLICY
2 (o115l GM LEGAL | oouliF e | DIRECTOR | i COMMENTS
g3 REVIEW MEMBER | MANAGER
2% || 40 PROCUREMENT &
£5 || CONTRACT AWARDS
%’ &L (replaces 21.0)
2S5 || 41 Materials & Supplies- ey | \ianager, Supply Chain only.
] Operational Inventory do.
5 s e Competitive Award $5M $5M $5 M som | %
éé e Sole Source $1 M >$50 K $1 M $50 K
8 0 e Direct Procurement $50K > $20 K $50 K $20 K
2= |42 Materials & Supplies- ,%;58_071
Non-Inventory dtd.
o Competitive Award $3 M $3 M $3M $1 M Bes
e Sole Source $1 M > $50 K $1M $50 K
e Direct Procurement $50 K >$20 K $50K $20 K
4.3 Construction & Craft a7
Maintenance Services dd.
e Competitive Award $5 M $5 M $5 M $2 M Bes
e Sole Source $1 M > $50 K $1 M $50 K
e Direct Procurement $50 K >$20 K $50 K $20K
44 Professional, ey, | erRule 12:
Consuling & General 57| Warager Humen Resoucos
Services” 8/21/03 ’ ’

and Legal must review all staff

e Competitive Award $1 M $1 M $1M $500 K augmentation contracts /
purchase orders.

“Chief Financial Officer must

* Sole Source $1M > $50 K $1M $20 K approve all out-of-budget staff
. tati tract:
e Direct Procurement $50 K > $20 K $50 K $20 K purchase orders,
45 Rentals/Leases (Land %;68-07,
excluded) dtd.
e Competitively Award $1 M > $20 K $1 M $50 K | *H%
e Sole Source $1M > $50 K $1 M $50 K
e Direct Procurement $50 K >$20 K $50 K $20 K
4.6 Software Maintenance BL-7, Per Rule 10:
& Licensing Fees Zﬁ&’o?-os-oz Chief Information Officer only.
e Competitive Award $5M - $5 M $3M | 820
® Sole Source $3 M or > $50 K $3 Mor $500 K
Original Original
Approved Approved
Amount Amount
e Direct Procurement $50 K > $20 K $50 K $20 K
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S M U D No. SDP 3.3.1 Date: 8/16/04

SACRAMENTO MUNICI PAL  UTILITY DI STRICT

STANDARD Section Subject
DISTRICT DELEGATION OF AUTHORITY PROCUREMENT & CONTRACTS
POLICY
5 CATEGORY LEGAL EXEC DIRECTOR!/
= F GM COMMITTEE AUTH COMMENTS
2= REVIEW MANAGER
5> MEMBER
ZE || 47 Direct Procurement $1M >$20 K $1M $20K | BT
5= from Government dd.
o agn
25 Entities 8/21/03
&
s<
- 4.8 Direct Procurement $1 M >$20 K $1M $20 K | BLT.
25 . i #03-08-07,
P from Nonprofit Entities dtd.
a S 8/21/03
‘S ©
n
55 || 49 Direct Procurement for $500 K >$20 K $500 K $0 BL-7,
3 . . #03-08-07,
g5 Pilot / Trial / R&D / dtd.
2 % Proof of Concept 8/21/03
&=
4.10 Emergency $1M X' $500 K' | $500 K>3 | BL, "Advise GM and Legal Counsel
Procurement or #03-08-07, immediately.  GM reports
. 35‘211 03 action to Board at earliest
Contrac!: for Matt_erlals practical date.
& Supplies, Services or 2Managers of New Services,
Construction Asset Management, and
(procurement without 5 Planning & Operations only.
observance of provisions Supply Chain Services only
. . (Emergency procurement
requ,mng (,:OntraCtS’ bids or contract must involve power
public notice) restoration, public safety or
loss of generation
conditions).
Symbol Key
K = Thousand Dollars
M = Million Dollars
> = Greater Than
X'=Any Amount
SAP Requisition Security Codes, Roles and Spending Limits
4.2 43 4.4 oy 4.6
Code SAP Role Title Materials & Construction Professional, Leases Software
Supplies-Non | & Craft Maint | Consulting & (Land Maintenance &
Inventory Svcs General Svcs Excluded) Licensing Fees
05 ZM:REQ_APRO5 | General Manager $3,000,000 $5,000,000 $1,000,000 $1,000,000 $5,000,000
03 ZM:REQ_APRO3 | Exec Committee Member $3,000,000 $5,000,000 $1,000,000 $1,000,000 $5,000,000
02 ZM:REQ_APRO2 | Director/Manager $1,000,000 $2,000,000 $ 500,000 $ 50,000 $3,000,000
A1 ZM:REQ_APRA1 Delegated Release Sub- $ 500,000 $1,000,000 $ 250,000 $ 50,000 $1,000,000
Level A
B1 ZM:REQ_APRB1 Delegated Release Sub- $ 250,000 $ 500,000 $ 100,000 $ 50,000 $ 500,000
Level B
C1 ZM:REQ_APRCA1 Delegated Release Sub- $ 100,000 $ 200,000 $0 $ 50,000 $ 100,000
Level C
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